CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY LAPMOI TRUONG Poc lap - Tu do - Hanh phiic

Diik Néng, ngay 9 thing 04 nim 2019

BAO CAO VE KET QUA THUC HIEN NHIEM VU SXKD NAM 2018
KE HOACH SAN XUAT KINH DOANH NAM 2019

Kinh thua quy vi dai biéu!
Kinh thua quy co dong!

Thay miit Ban gidm doc Cong ty, tdi xin béo co truée Pai hdi vé két qua san xuat kinh
doanh nam 2018 va myc tiéu, nhiém vy, gidi phdp chu yéu cta ké hoach san xuat kinh doanh
nam 2019.

L. Tinh hinh chung:

Nim 2018 duoc ddnh gid 3 mot ndm rat khé khin doi véi Cong ty CO phan Xay lap
Moi truong. Ngoai cong viée khai thac quang bauxit nguyén khai tai mo Tan Rai — Lam Pong
va Thi cong ning cAp stra chita HO Ntii mét tai Binh Dinh Cong ty da khong nhan duoc thém
hang muc cong viéc méi nao tai 02 du &n Nhan Co va Tan Rai. Trong qué trinh thuc hién nhiém
vu dugc giao nam 2018, cong ty gip rat nhiéu khé khan. Doanh thu dat duoc 80% so voi ké
hoach, cu thé:

+ Cdng tac nghiém thu thanh todn céc hang muc cong trinh dé dang bi cham lai, khong
hoan thanh ké hoach vi phéi thuc hién theo két luan ctia kiém toan nha nudc: Mot sb hang muc
phai diéu chinh du todn trinh phé duyét lai; Tong hop hd so, chimg tir dé thuc hién quyét todn
theo hinh thurc thuc thanh thuc chi.

+ Dy 4n Tan Rai Lam Pdng: Trong ndm 2018 Cong ty da trién khai thi cong Khai thac
quang bauxite tai Tan Rai. Tuy nhién don gid thi cong khai thic quang nam 2018 dugc xay
dung trén co s& Quyét dinh s6 199/Qb-TKYV ngay 10/2/2017 ctia Tap doan TKV gid thanh khai
thac thap nén san luong bi giam xudng. Mt khic may moéc thiét bi cuia Cong ty da cii dan dén
chi pht stra chita ting cao, ti€u hao nhién liéu 16n do d6 dy én san xuét chua duoc hi¢u qua.

+ Dy 4n Binh Dinh: L dy 4n méi duoc bat dau trién khai thi cong tir cudi nam 2017 do
d6 chi phi ¢b dinh ban dau 16n, thoi gian thi cong kéo dai do anh hudng cia thoi tiét mua, 1 Iut
dan dén dy 4n san xuét chua duoc hiéu qué.

Thuén loi:

- Cong ty d4 nhan duoc sy quan tAm chi dao su sét ciia Hoi dong quén tri Cong ty; nhin
dugc sy quan tam gidp do cua Tap doan cong nghi€¢p Than Khodng san Viét Nam (TKV) vé
cdng viéc va nghi€ém thu thanh todn, su ting hd quy bau cua DPang b, chinh quyén va nhan dan
dia phuong tai cic dia ban Cong ty hoat ddng, su cong tac, gitip dd, s€ chia ctia cic déi tac, don
vi ban;

- Cng vai sy phéi hop chit ché thuc hién nhiém vu gitta Ban gidm ddc va céc t6 chic
doan thé: T6 chiic cong doan, Poan thanh nién va sir doan két, déng thuan luén nd Iy phan dau
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hoan thanh nhiém vu duoc giao ctia toan thé cic CBCNV Cong ty.
- Vi nang lyc ctiia Cong ty da 6 nhu kinh nghiém thi cong céc cong trinh, b mdy nhan

sy ¢0 trinh d9, mdy moc thiét bi t6t d4 tao diéu kién thuén loi cho Cong ty trién khai tdt tai cac dyr
anvathamgladauthautalcac du an moi.

Khé khan:

- C@ng tac nghiém thu thanh goén céc hang myc cdng trinh do dang bi cham vi phai thuc
hién quyét todn theo két luan cta ki€ém todn nha nuoc.

- Kh khan 16n nhét ctia Cong ty 1a thiéu viée lam; Pon gid khai thac quing tai dy 4n Tan
Rai thap, thi cong khong hiéu qua va chua ¢ thém duoc viéc méi trong thi truong 02 dy dn
Nhan Co va Tan Rai.

1. Bang tong hop két qua sin xuét kinh doanh nim 2018:

PVT: Triéu dong

Tong doanh thu 77.009 61.629 80,02
Tong chi phi 72913 60.808 83,39
Loi nhuén trude thué 4,096 821 20,04
Thué TNDN 819 199 24,29
Loi nhuén sau thué 3277 621 18,95

(Chi tiét xem béo cdo tai chinh nim 2018)

Ddnh gid chung:

Vé két qua san xuit kinh doanh 2018 doanh thu dat 61.629 triéu dong dat 80,02% so véi
ké hoach. Nguyén nhén chinh do Cong ty chua c6 thém du 4n méi ngoai khai thic quing tai
Tan Rai va Nang cdp stra chira HO Ntii mét tai Binh Pinh; Cong téc nghiém thu thanh quyét
todn céc hang muc dé dang chura duroc hoan thanh do phai diéu chinh du todn, quyét todn theo
céc két luan ctia kiém todn nha nudc. Bénh canh d6, Cong ty phai chiu chi phi gid tri khiu hao
16n ctia mdt s6 mdy moéc thiét bi chd viée dan dén loi nhuan trude thué dat 18,95% thap so voi
ké hoach.

2. Pau trr va Thanh Iy Tai san c6 dinh :

Pé phuc vu cong tic thi cong tai cic du 4n, trong ndm 2018 Cong ty da dau tu thém 01
méay Mdy phun vay bé tong PZ 34 triéu dong; 01 Méy nén khi (Méy +2 dau) 110 triéu dong va
01 May xuc 1at Komatsu 109 triéu déng.

3. Tinh hinh thyc hién sin xuit kinh doanh tai cic dur 4n

3.1 Dwan Tan Rai:

Trong nam 2018, Cong ty da trién khai thi cong khai théc quing bauxit. Gid tri thuc hién
nejlm 2018 1a 25.778 tricu d@)ng dat 129% so v6i ké hoach ndm 2018; Loi nhuan 12 1.692 triéu
dong.
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3.2 Dwan tai Lao:

Trong nam 2018 Cong ty tiép tuc trién khai thuc hién thi cdng tai L.ao véi hinh thurc cho
thué thiét bi va nhéan Iyc tai 02 dy 4n Xenamnoy va Nam Ngurm. Gid tr1 thyre hién nam 2018 1a
5.250 triéu dong; Loi nhuan sau thué 12 2.163 triéu dong.

3.3 Dudn Binh Dinh:

Nim 2018 Cong ty tiép tuc trién khai thi cong dur 4n sira chita ning cap hd Nii Mot tai tinh
Binh Pinh dén nay co ban da hoan thanh. Do diéu kién khi hau nim nay mua kéo dai, I lut dan
dén khéng day nhanh duoc tién d6 dé dam béo ké hoach dé ra; Chi phi ¢6 dinh ban dau 16n. Do
d6 du an thi cong chua dugc hiéu qua.

4. Cong tac nhan sy

- Tong s nhén sy toan cong ty dén 31/12/2018 1 : 35 ngudi.
Trong do:

+ Trinh do dai hoc: 23 nguoi

+Trinh d6 Cao ding: 2 nguoi

+ Trinh d6 trung cép: 1 nguoi

+ Trinh d6 So cép va CNKT: 9 nguoi

65%

Avai hoc

@ Cao ding
OTrung cip
OSo cdp; LOPT

- Thu nhap binh quan nam 2018 toan Cong ty: 11.190 nghin dong/thang/nguoi

5. Cong tac thi truong

Hién nay, Cong ty van dang né Iy tim kiém cong viée moi nham d4m béo san xuét kinh
doanh cho nam 2019 va céc nam ti€p theo. Cong ty dang trién khai thi cong Khai thic quang
nam 2019 tai Tan Rai. Ngoai ra, tham gia cang CMvietnam tim ki€ém céc du 4n mot:.

6. Cong tac An toan lao dong

Cong ty da trang bi day du bao h¢ lao dong va huan luyén ATLD cho ngudi lao dong.

Trong nam 2018 khong dé xay ra bat ky vu viéc vé& mét an toan lao dong nio gy thuong tich
dén con nguoi.
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II. PHUONG HUONG NHIEM VU SXKD NAM 2019

Trong nim 2019 duoc du bdo van 1a mét nam con nhiéu khé khan ddi véi Cong ty. Tir d6
Cdng ty dua ra nhiém vu trong tam trong ndm 2019 nhur sau :

- Pau thau va thyc hién cong téc khai théc quing tai dy 4n Tén Rai.

- Tim kiém thém cong viéc mdi tai 2 dyr 4n TAn Rai, Nhan Co va cic dy 4n ngodi TKV

- Thuc hién xong cong tac quyet todn tai dy &n Lam Dong va Nhan Co, thyc hién cong tic
nghiém thu thanh todn ngay tir du tai cac dur 4n méi khi trién khai.

- Tiét giam chi phi chung tai vin phong Cong ty va chi phi tai cic dur 4n dé giam gid thanh.

- Ap dung cong nghé dé ting nang suat

1. Mt s6 chi tiéu SXKD nim 2019

PVT: 1000 dong

Stt Chi tiéu chi yéu ke hoachnam | Ghi chis
I | Kéhoach SXKD

1 | Tong doanh thu 97.202.984

2 | Tong chi phi 95.923.908

3 | Loi nhuan trudc thué 1.279.076

4 | Thué TNDN 255.815

5 | Loinhuan sau thué 1.023.261

6 | Trich lap cac quy 102.326

- | Trich Iap quy dau tu phét trién (5%) 51.163

- | Trich 14p quy thuéng ban diéu hanh (5%) 51.163

7. | Loinhun dé lai cong ty 920.935

2. Cac Dy an San Xuét :

2.1 Khai thic quing tai Tan Rai:

- P triing thau va ky duoc hop dong v6i LDA vé khai théc tai dur 4n niy, tao ngudn viéc
trude mét dé Cong ty hoat dong, ¢6 viéce 1am cho ngudi lao dong va str dung cac thiét bi hién ¢6
cua Cong ty

- R sodt lai cdc chi phi san xuét tai du 4n va c6 bién phdp t6 chiic khai thic phit hop nhat
dé giam gid thanh nham ning cao hiéu qua

22 Céc dy 4n xay lap méi:
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- Tiép tuc trién khai thi cong Goi thau s6 6 (WBS/GW-BD/XL1): Xay dung cong Iy
nudc, nha quan 1y va tran xa 1t s6 2 Tiéu dy an: Sta chita, nng cap ho Nui Mot thude dur én
Quan 1y thién tai (WBS5) tinh Binh Dinh, dén thang 4/2019 hoan thanh.

- Cung Cmvietnam phat trién cac thi trudng moi voi cac ddi tic ctia Cmvietnam trong va
ngoai nude dé tryc tiép trién khai 1 s6 hang myc duoc Cmvietnam giao.

2.3 V& dyr dn mdi truong:

- Tiép tuc duy tri cOng téc hoan nguyén moi truong tai d 4n Tan Rai

3. Cong tac thu hoi von:

- Thyc hién quyét todn céc cong trinh da két thiic theo két luan ctia kiém todn, phan dau hét
thang 12/2019 hoan thanh.

- Nghiém thu thaph tpén cac du an dang‘ trién khai va du 4an moi: Phai thuc hiép ngay tu
dau dé dam bao thu hoi von dam bao dong tién theo tmg du &n, gidm rti ro khi trién khai tai
timg du 4n.

4. Tim kiém thij truong :

- Tich cuc tim kiém dy 4n méi dé dam béo 6n dinh san xut va phét trién Cong ty.

5. Cong tac nhan sy :

- Bam bao doi sdng vé vat chat cling nhur tinh than cho nguoi lao ddng tot hon so v6i nim
2018 dé nguoi lao dong yén tam cdng tac phat huy dugc kha nang ctia timg c4 nhan

- Mitic Iwong thu nhap binh quén dur kién 1a: 8.500 nghin dong/ngudi/ thing

- V& tuyén dung thém nhan sy: Cén ctr vao finh hinh san xudt kinh doanh thi Cong ty s&
can doi tuyén dung thém nhan sy cho phtt hop véi nhu cau san xuat

6. Pau tur Taisan :

Can ctr vao ké hoach SXKD nam 2019 va cho cic ndm tiép theo Cong ty s& dau tur thém
mot s6 may moc thiét bi dé phuc vu thi cong dong thoi thanh 1y mét sb mdy moc thiét bj cii va
khéng phit hop vai tinh hinh san xuét ciia Cong ty, va s& tinh Hoi dong quan tri theo img
phuong 4n cu thé.

7. Cong tac An toan Lao dﬁng

Cong tic An toan lao dong van duoc dit 1én hang dau, bao ho lao dong phai trang bi day
du, toan bd nguoi lao dong phai duge huén luyén ATLD trudce khi 1am viéc, thuong xuyén phd
bién nhic nho ve An toan, gidm sét chat ch€ cong téc An toan lao dong trong tAt c4 cdc dur 4n ma
Cong ty dang trién khai.

II1. GIAI PHAP THU'C HIEN PE PAM BAO KHSXKD 2019

- Cong téc didu hanh: Xay dung 1 tap ,thé doan két, diéu hanh trién khai cong viéc quyét
liét va sau sét kip thoi dé dam béo tién d9, chat luong, hi¢u qua .

- Quan tAm hon nita vé doi sér}g vat chit, tinh than cho ngudi lao dong dé ho gan b6 véi
cdng ty va yén tim lam viéc 1au dai, 6n dinh.

- Tap trung tim kiém c6ng viéc méi trong TKV va thi truong ngoi.

- Tiét giam chi phi tai Van phong va cdc Du 4n. Cai tién cong nghé va ting ning suét dé
giam gia thanh.
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- Bay manh hon ntra cong tic thu hoi Von tai cdc cong trinh da hoan thanh va dang trién
khai dé dam bao d ngudn vén phuc vu san xuét;

- Kiém sodt va nhic nhé thudng xuyén dén ngudi lao dong vé cong tic An toan lao dong.
IV KIEN NGHI

1. Déi véi Hgji Déng quan tr : Mong mudn nhan duge su chi dao sét sao ctia HDQT va
ho trg Cong ty nhiéu hon vé mét thi truong, ddng thoi hd trg Ban lanh dao Cong ty gidi quyét
cac tontalve san lugng do dang tai cac du an ma TKV la Cht dau tu.

2. Déivdi Cong ty CMyvietnam:
- Hb tro cho Cong ty vé cong tic thi trudng, tao diéu kién cho Cong ty tham gia 1 phan
cong viée tai cic dy &n ma CMyvietnam thi cOng.
Tén ddy 1a bdo cdo tinh hinh thyc hién ke hoach san xuat kinh doanh nam 2018 va
phuong hudng nhiém vy SXKD ndm 2019. Trinh Bai hoi dong c6 dong Cong ty C6 phan Xay
lap Moi truong xem xét, thong qua.

TM. BAN GIAM POC CONG TY

—_—

Tran Vin Trung
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CONG TY CO PHAN XAY LAP MOI TRUONG

Thén 11, xd Nhan Co, huyén DikR'lap, tinh Pk Nong

Don vi tinh: 1000d

KE HOACH SAN XUAT KINH DOANH NAM 2019

STT CONG TY CP XAY LAP MOI TRUONG T1 T2 T3 T4 T5 T6 7 TS T9 T10 Ti1 T12
Sén lugng 8.700.733| 100% 2.900.244 2.900.244 2.900.244
Phi hop ddng -
 [Pwin IHB NG| anh thu 8.700.733| 100% 2.900.244 2.900.244 2.900.244 - - - - - - - - -
Chi phi 8.197.110| 94% 2.732.370 2.732.370 2.732.370 - - - - - - - - -
Chi phi con lai 503.623| 6% 167.874 167.874 167.874 - - - - - - - - -
Sén lugng 42.913.093( 100% 4.171.180 3.698.427 4976340 |  4.579.746 |  4.005.555 2.788.939 2.589.729| 2.589.729| 2.589.729| 2.988.148| 4.144.446| 3.791.126
Khai théc Tan| P hop dong -
2 | Rai-Lam [Doanh thu 42.913.093( 100% 4.171.180 3.698.427 4976340 |  4.579.746 |  4.005.555 2.788.939 2.589.729| 2.589.729| 2.589.729| 2.988.148| 4.144.446| 3.791.126
Dong i ph 41555103 90% 4.108.401 3.702.642 4596.286|  4.334.617| 3.620.967 2.811.134 2.678.274| 2.678.274| 2.678.274| 2.909.268| 3.987.054| 3.449.913
Chi phi con lai 1.357.990 3% 62.780 (4.215) 380.054 245.129 384.588 (22.196) (88.545) (88.545) (88.545) 78.880(  157.392 341.213
Sén lugng 190.000| 100% 95.000 95.000
Phi hop ddng -
3 Xe"i'::"y " |Doanh thu 190.000| 100% 95.000 95.000
Chi phi 57.000| 30% 28.500 28.500
Chi phi con lai 133.000| 70% 66.500 66.500 - - - - - - - - - -
Sén lugng 2,542,582 100% 211.882 211.882 211.882 211.882 211.882 211.882 211.882 211.882 211.882| 211.882]  211.882 211.882
Phi hop ddng -
4 Cl':i" ;';';ét;';:ét Doanh thu 2,542,582 100% 211.882 211.882 211.882 211.882 211.882 211.882 211.882 211.882 211.882| 211.882]  211.882 211.882
) " |chi pht 1.677.788| 66% 139.816 139.816 139.816 139.816 139.816 139.816 139.816 139.816 139.816| 139.816]  139.816 139.816
Chi phi con lai 864.793| 34% 72.066 72.066 72.066 72.066 72.066 72.066 72.066 72.066 72.066 72.066 72.066 72.066
Sén lugng 10.000.000| 100% 833.333 833.333 833.333 833.333 833.333 833.333 833.333 833.333 833.333|  833.333|  833.333 833.333
Phi hop ddng
5 | Dwankhdc [Doanh thu 10.000.000| 100% 833.333 833.333 833.333 833.333 833.333 833.333 833.333 833.333 833.333|  833.333|  833.333 833.333
Chi phi 9.000.000| 90% 750.000 750.000 750.000 750.000 750.000 750.000 750.000 750.000 750.000|  750.000|  750.000 750.000
Chi phi con lai 1.000.000 83.333 83.333 83.333 83.333 83.333 83.333 83.333 83.333 83.333 83.333 83.333 83.333
Sén lugng 31.856.576 | 100% - - - - 7.148.815 - - - - -| 24707761
Nghigm thu |Phi hop déng -
¢ | thamhtedn |po iy 31.856.576| 100% : ; ; ; 7.148.815 ; ; ; 24.707.761
phan san
lwong dé dang|Chi phi 29.906.306 90% - - - - 6.433.933 - - - - - | 23472373
Chi phi con lai 1.950.270 - - - - - 714.881 - - - - - | 1235388




KE HOACH SAN XUAT KINH DOANH NAM 2019

STT CONG TY CP XAY LAP MOI TRUONG T1 T2 T3 T4 TS5 T6 17 T8 T9 T10 T11 T12
TONG HQP GIA TRI HQP NHAT
Sin lwgng 96.202.984| 100% 8.211.640 7.738.886| 8921799  5.624.961| 5.050.770 10.982.968 3.634.944 | 3.634.944| 3.634.944| 4.033.364| 5.180.661[ 29.544.103
Doanh thu thanh 1y may 1.000.000 500.000|  500.000
méc thiét bi cii, hu hong
Doanh thu 97.202.984| 101% 8.211.640 7.738.886|  8.921.799|  5.624.961| 5.050.770 10.982.968 4134944 4.134944| 3.634.944| 2.033364| 5.189.661| 29.544.103
Chi phi 90393308 | 94% 7.759.087 7353.328| 8218472 5224433 4510782 10.134.883 3.568.089 | 3.568.089| 3.568.089| 3.799.084| 4.876.869| 27.812.102
Loi nhuin thuin 6.809.676| 7% 452.553 385.558 703.327 400.529 539.988 848.085 566.855 566.855 66.855| 234279| 312792  1.732.000
HOP NHAT |CP quin 1y chung 2.153.951| 2% 179.496 179.496 179.496 179.496 179.496 179.496 179.496 179.496|  179.496|  179.496|  179.496 179.496
CONG TY |CP ¢6 dinh khic 326000 0% 27.167 27.167 27.167 27.167 27.167 27.167 27.167 27.167 27.167 27.167 27.167 27.167
GC; ';ay mdc khong hoat 2.862.113| 3% 239.906 238.382 238.382 238.382 238.382 238.382 238.382 238382 238382 238382 238.382 238.382
A . A N A
Cp khau hao thict bf, vat 188536 0.2% 15711 15711 15711 15711 15.711 15.711 15711 15711 15711 15711 15.711 15711
kien tric
LN truéc thué 1.279.076| 1.3% (9.726) (75.198) 242.571 (60.228) 79.231 387.329 106.098 106.098|  (393.902)| (226.477)| (147.965)| 1.271.244
Thué TNDN 255.815| 03% (1.945) (15.040) 48514 (12.046) 15.846 77.466 21.220 21220  (78.780)|  (45.295)| (29.593) 254.249
LN sau thué 1023261 1,1% (7781 (60.158) 194.057 (48.182) 63.385 309.863 84.879 84.879| (315121 (181.182)| (118372)| 1.016.995
NGUOI LAP GIAM POC
//

DPio Thi Yén
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